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1 Purpose and Scope of the One Basin CRC 

The One Basin CRC (1BCRC) is a national consortium of more than 87 partners to develop and co-design research and 
research impact opportunities for Australia’s irrigated agriculture, rural water and closely related industries to be 
more productive, resilient and sustainable in a changing world. 

One Basin CRC Partners will identify challenges that require co-designed research solutions to deliver demand-driven 
outcomes at a regional scale that focus on innovation to underpin future production. The One Basin CRC partnership, 
across water, agriculture, First Nations, government, technology and environment responds to three shared 
opportunities to enable our regions to: 

• Diversify economic opportunities to build resilience in the face of increasing water scarcity 
• Transition irrigated agriculture for a drier future, and 
• Design smart connected water infrastructure to maximise efficiency and capacity for meeting multiple demands. 

The 1BCRC's long-term vision is Australia’s irrigation basins are the most productive, resilient and sustainable in the 
world. 

2 Regional Hubs 

Trusted delivery through Regional Hubs will be at the heart of the 1BCRC’s operations over its ten-year term. Its 
activities will be concentrated across the Murray-Darling Basin with four major regional hubs, located at Loxton, 
Mildura, Griffith and Goondiwindi. 

Researcher partners work directly with industry, businesses, First Nations, community and government to deliver over 
75 percent of the work program through these Hubs. 

Research in the region enables meaningful collaboration and engagement with all partners. This ensures research is fit 
for purpose and directly relevant to the region – that will drive greater uptake and adoption, which is essential to 
achieve the innovation required for growth in both productivity and sustainability. 

Regionally based research and development will support innovation and adaptation by farmers and communities, 
resulting in more resilient farms and diversified income streams. Regions will benefit from job growth and socio-
economic improvements. 

3 Regional Advisory Committee Responsibilities 

Each Regional Hub of the 1BCRC will have a Regional Advisory Committee (RAC) with the following primary 
responsibilities: 
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• Oversee any processes to identify significant R&D challenges for the region to guide Program co-design; 
• Review and endorse project proposals to the CHAC, Partner Forum and Board, and provide insight on regional 

needs of community and industry.  
• Oversee annual reviews of Regional Hub Projects and provide comments on project progress from a regional 

perspective; 
• Support the work of the Regional Hub through advocacy in the region; 
• Provide strategic advice for the Regional Hub Manager (RHM) in maintaining the Regional Hub as a sustainable 

and valued resource for the region including beyond the life of the 1BCRC; 
• Advise the Cross-Hub Advisory Committee (which is composed of the 4 Hub Chairs) on opportunities, issues and 

risks for the Regional Hub; 
• Contribute to planning for legacy arrangements for the Regional Hub following completion of the 1BCRC; and 
• Responsible to provide advice on the impact pathways within the region for projects, research portfolios and the 

CRC. 

RAC Members will also have the opportunity to: 

• Advocate for the Hub in and outside of the region; 
• Advise the Regional Hub Manager; 
• Advise on opportunities to collaborate with other 1BCRC partners in the challenge identification, co-design, and 

delivery of the 1BCRC activities within their Hub; 
• monitor and provide feedback on the progress of 1BCRC activities in their Hub outside of annual reviews; 
• advise on variations that are needed for existing 1BCRC activities where they are not meeting industry, 

community and regional needs or expectations, or are not contributing to an increase in climate change 
adaptability capabilities of partners and their members; 

• recommend location(s) for delivery of 1BCRC activities within their Hub; and 
• consider emerging issues and future potential projects for development within or across Hubs. 

4 Expectations of RAC Members 

RAC members are expected to: 

• Understand the 1BCRC objectives and the desired outcomes of the Hub; 
• Have a genuine interest in the Hub’s outcomes and overall success; 
• Actively participate in meetings through attendance, discussion, and review of minutes and papers; 
• Work collaboratively to problem solve issues/matters that may arise; 
• Disseminate information from the meeting to those they represent; 
• Comply with privacy and conflict of interest processes; 
• Represent 1BCRC Partner’s priorities; 
• Promote the Hub priorities and activities through their respective networks; 
• Provide feedback on research activity programs and any suggested required changes; 
• Input into future project activity program development; and  
• Promote collaboration between 1BCRC partners where possible. 

5 Conflict of Interest 

Committee members must declare any potential conflicts of interest in decision making and have this recorded in the 
meeting minutes. They must remove themselves from discussions and voting on the project, or agenda item, in which 
they are conflicted, including leaving the meeting during deliberations. The Chair will oversee compliance and may 
take further action if these requirements are not met. 

6 RAC Membership Composition 

The RACs require a panel of regional advisers with a range of industry and sector experience, strong connections to 
the regional Hub’s geographic area, gender balance, and First Nations representation. 
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In addition to 1BCRC Partners, the Board may admit non-1BCRC partners to a Regional Advisory Committee in the 
interests of:  

• Complementing skillsets, technical experience, lived experience and regional influence of partner members on the 
Regional Advisory Committee members; 

• Ensuring appropriate regional industry representation at the Hub level and; 
• Representative Regional coverage across the Hub wherever practical. 

Appointments will be made with regard to the One Basin CRC’s commitment to diversity and inclusion, and gender 
balance of 50/50. 

The organisations managing each hub (i.e. employer of the Regional Hub Manager) will be invited to provide up to 
three representatives to attend RAC meetings to participate in discussions but will not contribute to decisions. 

Each RAC may have a different number of participants, with a guide of between 6 and 10, including the Chair.  

7 RAC Appointments 

7.1 RAC Committee Members 

An expression of interest for vacant RAC positions will be circulated by the One Basin CEO by email to all Partners 
asking for nominations of members living within regional Hub areas or having research connections within the area.  
Expressions of interest will also be advertised in local papers.  Partners will have 21 days from the date of the email to 
submit names for consideration. 

RAC members and community members will be able to submit names to the RAC Chair or CEO for nominations. The 
RAC will recruit members of influence in the community.  The nominees must be a community member within the 
Hub geographic footprint or have research influence within the geographic footprint. 

The nominees will be discussed within the RAC, and the RAC Appointment Process form will be used to evaluate the 
candidates and provide a transparent selection process.  Once the preferred nominee has been chosen by the RAC, 
they will be recommended by the RAC Chair to the CHAC Committee and then recommended by the CHAC Chair to the 
Board for approval.   

A letter will be sent by the 1BCRC to the successful candidate outlining their successful appointment to the position, 
payment/in-kind reporting, term of position, etc. 

RAC appointment terms will be staggered to ensure effective succession.  

7.2 RAC Chair Appointment and Renewal 

The Chair of the Regional Advisory Committee is selected through an open nomination process from among eligible 
RAC members, endorsed by the Cross-Hub Advisory Committee, and formally appointed by the One Basin CRC Board 

At the conclusion of each 36-month term, the Chair of the RAC will step down from the role. Current RAC members 
will be invited to nominate for appointment as Chair. A Chair who has served a full 36-month term is not eligible to re-
nominate for a consecutive or subsequent term. 

8 RAC Terms and Performance Reviews 

• Quorum is required of 50% for all RAC meetings. 
• Apologies must be submitted as soon as possible. 
• The term for each RAC member will be no more than 36 months from the month of appointment, unless 

reappointed by the RAC with the support of the CEO and Board Chair.   
• If a RAC member misses more than 3 consecutive meetings without grounds, they will be asked to step down.  
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• A RAC member must commit to attending 70%+ of all meetings within a year. 
• A performance review of all RACs can be completed at any time to ensure that the RAC’s provide the project 

governance and regional strategic oversight required for the success of the Hubs.  

9 RAC Member Remuneration 

Non-1BCRC partners, First Nations RAC members and the Chair of a RAC are eligible to receive a sitting fee for their 
time. Remuneration will be made in accordance with the Victorian Appointment and Remuneration Guidelines 
(Classification C1) . Superannuation will not be payable to RAC Chairs or members. Payment will be made upon 
submission of the relevant 1BCRC reimbursement form. Partner representatives sitting on the RAC can include RAC 
participation against in-kind contributions in their organisation’s quarterly reporting. 

Reasonable travel costs for all members will be reimbursed by the 1BCRC. Air travel is restricted to economy fares. 

10 RAC Meetings 

Meet at least twice per year prior to Partner Forum meetings with an expectation of more frequent meetings during 
periods of more intense planning. Meetings will be held at a 1BCRC Hub site, virtually (e.g. Zoom / Teams) or other 
suitable location or format as agreed by the members of the RAC. 

The agenda for each meeting will be prepared by the RHM in consultation with the Chair and One Basin CRC Program 
Leads and emailed to all members at least 7 days prior to the meeting. 

The RHM shall provide copies of the minutes via email of each meeting to the RAC members within 15 working days 
after the date of the meeting. If within 10 working days of the issue of the minutes, no objection has been raised to 
these minutes, they shall be considered adopted. 

Objections/comments must be raised, in writing or via email, addressed to the RAC Chair, who will request any 
amendments to the RHM, who will then circulate the amended version to the committee members. 

11 Terms of Reference Review Cycle 

These ToRs will be reviewed every 24 months. 
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Approval 

Approved by 

 

Wendy Craik, Chair, One Basin CRC Limited Board 

Document Version Control 

Version No Date Author Summary of Changes Approved By 

1 17 November 2022 CEO New policy developed Board 

2 24 July 2024 Emma Payne Slight amendments Board 

3 14 April 2026 Emma Payne Minor amends increasing to 3 year 
Chair term, 21 day partner response 
& local EOI advertisement 

Board 
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