Motivation

The project is motivated by the need to
help rural communities respond to the
challenges of water availability and a
changing climate in the Murray—Darling
Basin, as well as changes in rural
industries due to the changing global
economy.

Objectives

The Future Economies Project aims to support
economic diversification and build economic
resilience through helping enhance industry
competitiveness, and supporting the
development of business environments where
entrepreneurs flourish and innovate more
effectively.

Combining research into best-practice economic
development frameworks with a Participatory
Action Research approach, the project team will
work with three Basin communities to co-design
and implement local economic development
approaches that will enable them to make more
strategic and evidence-based investment
decisions, responding to identified local needs,
opportunities, and aspirations.

Deliverables

Toolkit and process: The project will develop a
Regional and Rural Development Toolkit that can
be used by community leaders and project
funders to guide investment decisions, co-design
solutions, conduct monitoring and evaluation,
and adapt to ongoing challenges.

Research: The project will provide background
research, data, and analysis that stakeholders
can utilise to support their strategic decision
making, including analysis of localised social
economic data and indicators.
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Leadership and solutions: The project team
will convene Regional Economic Development
Leadership Committees at each project site, and
work with them to co-design solutions and
support the initial implementation of investments
and interventions.

Research approach

The project will draw on insights from two
influential approaches to regional and rural
development:

Smart Specialisation: focusses on identifying
and capitalising on areas of potential competitive
advantage.

Entrepreneurial Ecosystems: focusses on the
elements and linkages that support and drive
cultures of entrepreneurship and innovation.

The project team will work with the local
leadership committees to map current and
potential areas of competitive advantage,
providing a strategic view of where to direct
investment, including emerging industry sectors
that have the potential to be competitive. The
project will also identify potential gaps in the
regions’ entrepreneurial ecosystems, enabling
targeted attention and intervention in areas that
will support entrepreneurship and innovation.

The project team will use a Participatory Action
Research method to engage with industry,
government, and communities through
interviews, workshops, and surveys to identify
gaps, needs, wants, and opportunities.
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Project locations

Three project sites have been selected. The
project will be carried out over three years in the
following communities:

e Riverland, SA
e Western Riverina, NSW
e Goondwindi Region, QLD

Key points
This project will:

e |dentify what has and hasn’t worked in rural
Australia and the Murray-Darling Basin

e Address relevant data gaps

e Apply best-practice frameworks to economic
development — Smart Specialisation and
Entrepreneurial Ecosystems

o Use a Participatory Action Research approach
to ensure that the economic frameworks are
‘ground-truthed’ in the experiences of the
region, and that solutions are co-designed
with regional stakeholders

e Approach economic development at the
‘functional economic zone’ level, convening
Regional Economic Development Leadership
Committees to drive a regional approach

e Be overseen by the local leadership
committees to ensure that project outcomes
align with community wants and needs

e Be supported by a team of international
experts — we will provide research, data, and
best-practices tools (a Regional and Rural
Development Toolkit) to guide strategic
planning, inform investment decisions, and
effectively monitor ongoing interventions

e Support the initial implementation process, by
using project resources to help with designing,
coordinating, funding, and delivering initiatives

e Provide a rigorous evidence-base that can be
used to support ongoing advocacy and
funding applications

e Provide ongoing support from the project
team and One Basin CRC — we are not just
seeking information and then leaving!

For more information, contact:

Professor Mark Morrison T: +61 2 6338 4253

Charles Sturt University

E: mmorrison@csu.edu.au

One Basin CRC

Since its inception in mid-2022, the One Basin
Cooperative Research Centre has brought
together 85 partners across the Murray—Darling
Basin.

From Queensland to South Australia, we are
finding practical solutions to complex challenges,
training the next generation of scientists, and
nurturing regional communities.

Our collective goal is a productive, resilient and
sustainable Murray—Darling Basin.

Key project personnel

The Future Economies Project is supported by
multiple arms of government at state, federal and
local level.

It is overseen by a multi-agency Project Advisory
Committee, involving representatives and
experts from government, industry, and
community.

The project is being delivered by a multi-agency
project team, led by Professor Mark Morrison,
Charles Sturt University.

In each of the three project sites, the project is
overseen and supported by a Regional
Economic Development Leadership Committee,
ensuring that the project outcomes reflect local
insights and aspirations.
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