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Water Limited 
Communities  
Our project aims to ensure people across 
the Murray-Darling Basin have a voice in 
decisions that affect their lives. 

Always, and especially in times when 
water is limited and hard decisions have 
to be made, collaboratively developed 
solutions with sound governance are 
more equitable and more likely to be 
effective overall.  

 

Key achievements in 2025 
Key achievements during the first year of our 
project include  

• the refinement of the project scope, and an 
analysis of the governance literature.  

• the selection of regional case studies.  

• the development of relationships and 
governance maps for the case studies. 

Project scoping 
The basin is huge, and its governance is complex. 
To do this complexity justice in an achievable way, 
our project combines a literature-based meta-
analysis which considers the governance of the 
basin as a whole. We are focusing on a small 
number of regional case studies that also allow in-
depth engagement with representatives of relevant 
agencies, industries, community groups and First 
Nations organisations in each region.   

Case study selection 
Several criteria informed our case study 
selection. We chose three case studies located 
1000 km apart from each other in different parts 
of the basin to achieve large spatial coverage.  

We chose regions with diverse values and uses 
as well as innovative governance practices to 
account for the complexity and diversity of 
decision-making structures and processes that 
exist across the basin. And we chose regions 
members of our team can visit regularly to 
facilitate the development of strong and ongoing 
relationships with members of their local 
communities. On this basis, we chose three case 
studies: the Dubbo Western Plains region in 
Central NSW, the Western Murray Land on the 
NSW / VIC boarder and the Coorong, Lower 
Lakes and Murray Mouth region at the end of the 
river in SA.   

Relationship building 
Once our scope was defined, we started a 
relationship building and governance mapping 
processes in our case study regions. This 
process is ongoing, but we have made 
considerable progress already. So far, members 
of our team have reviewed water legislation, 
policies, plans and programs on all scales, 
travelled to our case study regions and met with 
representatives of government agencies, 
industries, community groups and First Nations 
organisations. The aim of these preliminary 
meetings is to deepen our understanding of the 
roles that different organisations and individuals 
play in each region, to build relationships and to 
lay the foundation to ensure we will roll out the 
next stages of our project in regionally relevant 
and respectful ways.  
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Insights and reflections 
Early observations have emerged through our 
preliminary meetings, which are not findings at 
this stage, but emerging directions for further 
investigation. We have learned that 

• a wide variety of engagement processes 
exist across our regions which aim to give 
people a voice in decisions that affect their 
livelihoods, communities and environments. 

• multiple simultaneous processes run by 
separate agencies can also place 
considerable demands on community 
members and risk leading to engagement 
fatigue.  

• limited continuity – of policies, programs and 
people – can present a serious challenge as 
it leads to a loss of knowledge and 
relationships  

Next steps 
Building on the foundation we have created this 
year, we will begin the new year with a series of 
workshops and interviews in our case study 
regions.  

In each case study region, we will bring agency 
and community representatives together for a 
workshop to talk about their governance 
experiences, needs and aspirations.  

Workshops provide opportunites to hear each 
other’s perspectives directly and learn together.  

Alongside our collective workshops, we will hold 
one-on-one interviews to capture richer 
individual insights that extend or differ from 
group dialogues. Through these steps, we aim to 
strengthen regional collaboration and gain 

insights into which governance models hold most 
promise for the future. 

Intended impact 
Although our role is to generate and 
communicate insights rather than implement 
change, we will continue to engage closely with 
key decision-makers and our wider regional 
communities to ensure our findings are both 
accessible and actionable when opportunities for 
innovation arise. 

One Basin CRC 
Since our inception in mid-2022, the One Basin 
Cooperative Research Centre has brought 
together 85 partners across the Murray–Darling 
Basin. 

Our purpose is to work together to grow value 
from water in a changing world.  

From Queensland to South Australia, we are 
finding practical solutions to complex challenges, 
training the next generation of scientists, and 
nurturing regional communities. 

Our collective goal is a productive, resilient and 
sustainable Murray–Darling Basin. 
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In the long term, we hope that our 
findings will inform and inspire 
governance innovation.
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